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What is Herts Essentials and why do we 
use it?



What is Concrete, Pictorial and Abstract?



Addition



Addition – Without Carrying

142 + 334 = 476  
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Addition – Without Carrying

142 + 334 = 476  



Example:

1325 + 1243 = 



Addition - with Carrying

247 + 135 = 382 



Addition - with Carrying
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Addition - with Carrying

247 + 135 = 382 



Addition - with Carrying

247 + 135 = 382 



Example:

1348 + 2574 =



Subtraction



Subtraction – Without exchanging

345 – 124 = 221



Subtraction – Without Exchanging
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Subtraction – Without Exchanging

345 – 124 = 221



Subtraction – Without Exchanging

345 – 124 = 221



Example:

3542 – 1321 =



Subtraction – With Exchanging  

80 – 24 = 56



Subtraction – With Exchanging  

80 – 24 = 56



Subtraction – With Exchanging  

80 – 24 = 56



Subtraction – With Exchanging  

80 – 24 = 56



Example:

323 – 141 =



Subtraction – Exchanging when there is a zero

404 – 226 = 178



Subtraction – Exchanging when there is a zero

404 – 226 = 178



Subtraction – Exchanging when there is a zero

404 – 226 = 178



Subtraction – Exchanging when there is a zero

404 – 226 = 178



Example:

7023 – 426 =



Multiplication



Multiplication Progression through KS2

Short multiplication, no regrouping.



Short multiplication with regrouping



Long multiplication, no regrouping

Example Question



Long multiplication with regrouping



Long multiplication up to 2 decimal places



Division in KS2



Division Progression through KS2

Bus stop method, no 
remainders.



Division - With Regrouping

Example Question



Division - With Regrouping



Division – Bus stop method with fractions as 
remainders



Division – Bus stop method with decimals as 
remainders



BPA’s Calculation Policy

This will be uploaded on to our website within the next two weeks. All information 
contained in this presentation will be available for you to view at your leisure, 
alongside your child at home.

The KS1 presentation will also be available. 

We will email an update when the calculation policy is live. 

Please also refer to the national curriculum should you wish to know expectations 
by the end of your child’s year group.

http://bovingdonacademy.org.uk/

http://bovingdonacademy.org.uk/


Thank you for attending this 
afternoon’s maths meeting.


